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CENTER

COURT

INNOVATION

PUBLICIZING YOUR PROGRAM
AND ITS SUCCESSES

“Telling your program’s story and sharing your successes is crucial in
establishing your credibility—within the justice system and the community
at large.”

— Aubrey Fox, Bronx Community Solutions

Problem-solving initiatives seek to improve public trust and confidence in the
justice system, and publishing results is one way to demonstrate transparency and
accountability. If planners want the public to invest in their programs, they need
to market their ideas to the neighborhoods involved—and demonstrate that the
investment is paying off.

Below are 10 examples of strategies that problem-solving justice programs have
used to let the community know about their programs and successes.

TEN STRATEGIES TO PUBLICIZE SUCCESS

Develop a clear plan for getting the word out about your program

Work with your operational team to develop a clear strategy for publicizing your
program. Build an effective message that expresses the core values of your program
and the results you expect to achieve. Identify effective spokespersons for your
program and support them with talking points, presentation coaching, and visual
aids. When planners of the Philadelphia Community Court decided to hold a
press conference and ribbon-cutting ceremony for the court's opening, they
came up with a list of speakers and key talking points and developed flow
charts and other visual aids to underline the speakers’ messages.

Hone your message and develop key themes and goals

It's important to come together and agree on a strong and consistent message. What
are your program’s goals? How is it meeting those goals so far? Why should communi-
ty members support your program? In what ways can they get involved? In San Diego,
prosecutors and volunteer community court ambassadors worked together to
develop flyers letting residents know the various ways they could improve their
neighborhood by getting involved with the Beach Area Community Court.

This fact sheet was produced as part of the Community-Based Problem-Solving Criminal Justice Initiative,
a project of the Bureau of Justice Assistance that aims to broaden the scope of problem-solving courts by
testing their approach to wider defendant populations and applying key problem-solving principles outside
of the specialized court context. The Bureau of Justice Assistance supports law enforcement, courts,
corrections, treatment, victim services, technology, and prevention initiatives that strengthen the nation’s
criminal justice system. The Center for Court Innovation is a non-profit think tank that works with
criminal justice practitioners, community-based organizations, and ordinary citizens to develop creative
responses to public safety problems, aid victims, reduce crime, and improve public confidence in justice.
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CITIZENS “JUDGE FOR
THEMSELVES” IN

SALFORD, UK

One example of a court
engaging the community in an
innovative way comes from
Community Justice Salford, a
problem-solving initiative near
Manchester, England. In July
2006, the court team held an
interactive sentencing event
where citizens could “judge for
themselves” after hearing fact
patterns drawn from real cases.
After listening to a prosecutor
and defense attorney explain
how they would have
approached each case, audience
members were asked to vote on
what sentence they felt the
defendants should have
received, using electronic
keypads. The real sentence was
then revealed, with a judge
discussing how the outcome
was driven by the project’s

problem-solving approach.

Talk to local media

Cultivating relationships with local media is a great way to get information to the com-
munity. To generate interest, project staff should meet with reporters to find out what sto-
ries journalists are interested in and what their needs and deadlines are. Staff should
develop relationships with individual reporters or editors, and host media-friendly events
such as graduations and park clean-ups. Also, providing media with photos—before and
after photos illustrating community service projects, for example—can be a very effective
way to show a project’s success. Some practitioners have written regular columns or op-
ed pieces for local papers. The Athens County Municipal Court Substance
Abusing/Mentally Il Court recently appeared on a local radio show spon-
sored by the National Alliance for the Mentally 11l in Ohio.

Create a website

Websites can convey a tremendous amount of information in a clear, accessible
manner. And by regularly updating your site and providing new content, you can ensure
that web users come back. The Atlanta Community Court’s website
(http://www.georgiacourts.org/courts/atlanta_community/) not only describes
the court and its history but provides contact information, the judge’s biography,
staff listings, probation information, links, descriptions of various programs and
initiatives, and even a short video.

Publish regular newsletters

Newsletters are a good way to keep community members up to date on project achieve-
ments and milestones. Newsletters are only as good as the mailing list that receives
them, however—keep yours up to date and constantly add to it. The Hartford
Community Court puts out a regular electronic newsletter filled with infor-
mation about its programs, staff, upcoming events and milestones (see
http://www.jud.ct.gov/Publications/CommCourt.pdf to read a copy).

Plan events that involve the community

Develop events around your project that involve both the community and media—park
clean-ups, graduation ceremonies, etc. Invite public officials, and promote the event on
the project website. You can also appear at other events, displaying the project’s logo on
a banner or table skirt to draw attention to your presence. South Carolina’s 4"
Circuit’s first Drug Court Graduation attracted a large crowd of community
and family members, as well as state and county political representatives who
spoke at the ceremony.

Compile mailing lists and use listservs

Collect addresses and emails in a database and use them to send out notices that
create interest in your project and publicize noteworthy achievements or events.
Just be careful not to overwhelm your audience with emails. Listservs are another
great way to promote discussion of relevant topics among stakeholders. The
“Courtbuilders” listserv has been active since 1998, and provides over 150
problem-solving practitioners with access to an online community of peers
who answer questions and share ideas (to find out more about
“Courtbuilders,” send an email to info@courtinnovation.org).
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Publish an annual report

Publishing an annual report is an effective way to demonstrate your achievements to
the community and key stakeholders. The Seattle Community Court disseminates
an annual report that highlights achievements—including social service
linkages made and the dollar value of community service sanctions completed
by defendants.

Appear at community meetings

Practitioners should attend public meetings hosted by other organizations such as the
police or homeowners associations. This provides planners an efficient “path” into the
community, and can show the community how the criminal justice system works
together. Community meetings allow planners to hear firsthand about local issues and
provide a forum for planners to develop collaborative ideas and report results. To
promote Lynchburg, Virginia’s problem-solving initiative, the community
prosecutor began attending a series of neighborhood advisory board
meetings, introducing herself and networking with members. When she was
asked back to give a presentation about the program, she was able to describe
its goals and objectives as well as get feedback from the community.

Share credit with partners

When publicizing a project and its successes, it's important to give credit to key partners.
Doing so builds trust and encourages support from the community. In Portland, the
neighborhood prosecutor makes sure that citizens send collective thank you
letters to key agency officials, community groups, and other stakeholders
who've helped to make the initiative a success. When problems surrounding
a city park were solved by a large, multi-agency effort, satisfied community
members sent letters to officials from law enforcement, the parks depart-
ment, and the state highway division.

FOR MORE INFORMATION

Please visit the

Center for Court Innovation’s Problem-Solving Justice Clearinghouse at
www.problemsolvingjustice.org

or contact

Expert Assistance

Center for Court Innovation

520 Eighth Avenue, New York, NY 10018

Phone: (212) 373-1690

Email: expertassistance@courtinnovation.org

This project was supported by Grant No. 2005-PP-CX-K008 awarded by the Bureau of Justice Assistance. The Bureau of Justice
Assistance is a component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute

of Justice, the Office of Juvenile Justice and Delinquency Prevention, and the Office for Victims of Crime. Points of view or opinions in
this document are those of the author and do not represent the official position or policies of the United States Department of Justice.
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